0.

The Town of Harpswell is committed to providing quality services
to all citizens equitably at the lowest cost
in a responsive and caring manner.
TOWN OF HARPSWELL
BOARD OF SELECTMEN AGENDA
THURSDAY, DECEMBER 30, 2010, 6:30 P.M.

HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD
James S. Henderson, Chairman
Mark E. Wallace, Selectman
Elinor Multer, Selectman

PLEDGE OF ALLEGIANCE

ADOPTION OF THE AGENDA

PUBLIC COMMENT

TOWN ADMINISTRATOR’S REPORT

SELECTMEN’S ANNOUNCEMENTS

APPROVAL OF MINUTES

AUTHORIZE TREASURER TO SIGN CASH MANAGEMENT AGREEMENT WITH TD BANK
CONSIDER CURTIS MEMORIAL LIBRARY MEMORANDUM OF UNDERSTANDING

CONSIDER REQUESTS FOR PROPOSALS FOR ENERGY EFFICIENT IMPROVEMENTS TO CERTAIN
TOWN-OWNED BUILDINGS: TOWN OFFICE, RECYCLING CENTER AND TELEVISION STUDIO

CONSIDER ANIMAL CONTROL ORDINANCE AMENDMENT RE: PENALTY FOR NUISANCE DOGS

10. ACCEPTANCE OF DONATIONS FOR HARPSWELL HEATING ASSISTANCE PROGRAM

11. APPOINTMENTS

e FIRE & RESCUE (STRATEGIC PLANNING)
e ELECTED OFFICIAL
e REGISTRAR AND DEPUTY REGISTRAR OF VOTERS

12. OTHER BUSINESS

13. AUTHORIZATION OF THE WARRANT

14. PUBLIC COMMENT

15. ADJOURNMENT



